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NAAC 2024/SSR/6/-6.5.3

NN

CRITERIA -6
6.5.3

Date: 15/08/2024

Criteria

Governance, Leadership and Management

Key Indicator

Internal Quality Assurance System

Metric

Institution has adopted the following for Quality assurance:

1. Academic and Administrative Audit (AAA) and follow up action taken

2. Conferences, Seminars, Workshops on quality conducted

3. Collaborative quality initiatives with other institution(s)

4. Orientation programme on quality issues for teachers and students

5. Participation in NIRF and other recognized ranking like Shanghai Ranking,
QS Ranking Times Ranking etc

6.Any other quality audit recognized by state, national or international agencies

Documents As per SoP

1) Regular meeting of Internal Quality Assurance Cell Conducted. Minutes of
Meeting (MoMos) attached. (Appendix-1)

2) Feedback collected, analyzed and used for improvements Feedback related
documents attached. (Appendix-I11)

3) Relevant supporting documents regarding Collaborative quality initiatives with
other institutions attached. (Appendix-I11)

4) Supporting documents pertaining to NIRF (along with link to the HEIGs) / ISO
as applicable and valid for the assessment period attached. (Appendix-1V)

5) Report of Academic Administrative Audit (AAA) by the experts from other
institute attached. (Appendix-V)

6) List of Conferences / Seminars / Workshops on quality conducted along with
notices/ mails/brochures and geo-tagged photos with caption and date.
(Appendix-VI)

Document Link :

https://iihmrbangalore.edu.in/naac/
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NAAC 2024/DVV Clarifications/6/-6.5.3 Dated: 15/08/2024

CRITERIA -6
6.5.3

6.5.3 : Institution has adopted the following for Quality assurance:

Academic and Administrative Audit (AAA) and follow up action taken
Conferences, Seminars, Workshops on quality conducted
Collaborative quality initiatives with other institution(s)

Orientation programme on quality issues for teachers and students

a > DN e

Participation in NIRF and other recognized ranking like Shanghai Ranking, QS Ranking
Times Ranking etc

6. Any other quality audit recognized by state, national or international agencies

Response: All the above
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| 6.5.2 Institution has adopted the following for Quality assurance: (10)
I. Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analysed and used for
improvements
2. Academic and Administrative Audit (AAA) and follow up action taken.
3. Conferences, Seminars, Workshops on quality conducted
4. Collaborative quality initiatives with other institution(s) ‘
5. Orientation programme on quality issues for teachers and students *T
6. Participation in NIRF, Times Ranking !
7. Any other quality audlt recognized by state, national or international agencies (NBA, NABET,ISO Lcrhﬁcahon)
Year IQAC MoMs | Academic Conl‘ercmcs, Collaborat | Orientatio | Participa . Quality
& Action Administr | Seminars, ive quality | n tion in | initiatives
{ Taken ative Workshops on initiatives programm NIRF , ' like NBA,
| Reports Audit quality with other | ¢on Times NABET,
(AAA) and | conducted institution( | quality Ranking ‘ ISO or any
initiation 8) (Provide | issues for | other
of follow name of teachers | certification
! up action the and | received i
! taken institution | students | 1
and organised ' f
activity by the i i
institution, i !
i Date E
' (From-To) ’
(DD-MM- |
2018-19 | Preparing for 1. Faculty | NBA f
NABH Orientation | . Certification- ]
f Accreditation- Program - | | 2018-19 |
An Orientation 23.06.2018 | (three years)
Programme: 2. Ist Year .
6/05/2018 Student ! |
.; | Orientation | : ;
| | | |

| ; 02.07.2018

E (‘ 3. 2% Year |
5 Student |
i Orientation |
| 23.07.2018 j |
| 2019-20 Management | 1. Faculty | NABET i
| Development | Orientation | Certification
| Program on Program - | - 2019 -2022
| Decoding , 22.04.2019 | |
} | NABH- ! 2. lst Year
. ; Implementation | Student |
e | I | of NABI Lo |Orentation |
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SITATION

Standards for .
Healthcare 02.07.2019
Organizations : 3.2nd
3/10/2019 to Year
5/10/2019 Student
Orientation
- o S lﬁ 07.2019 | T
2020-21 Online | 1} dLulty
Management Orientation J
Development Program - |
Program on 20.05.2020
Hospital 2. Ist Year
Preparedness for Student
COVID safe Orientation
Practices at | -
Hospitals: 07.08.2020 ; |
08/07/2020 to 3. 2nd |
10/07/2020 Year e ]
Workshop on Student
Ethical Orientation
Guidelines in -
research: 09-12- 07.05.2020
RS EE: SEASSSSS = ’}020 e ! S N VR
| Mdl'ldgkm(.ﬂl , Applied
Development | for NIRF
' Program on | -2020
Decoding '
NABH for
Healthcare |
Organizations : |
16/12/2020 to |
20/12/2020 ) |
2021-22 Management ‘
Development !
Program on
International
Good Clinical
Practice (ICH- ;
GCP): ’

05/08/2021 to

107/05/2021 |
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Management
Development
Program on

Essentials of

Good Pharmacy

Practice
(17/07/2021 to
19/07/2021)
2022-2 IQAC MoM: Academic Certificate
10/01/2022 Administra | course Quality
IQAC MoM: tive Audit Assurance and
{ 21/01/2022 (AAA) and | Accreditation in
| IQAC MoM: | initiation of | Healthcare:
| 16/03/2022 follow up 4/03/2022 to
1IQAC MoM: action 06/08/2022
01/06/2022 2022-23 :
IQAC MoM: 29/06/2022
1/09/2022
IQAC MoM:
14/11/2022
IQAC MoM:
01/01/2023

Gap I. Faculty Applied NBA l
analysis for | Orientation | for NIRF | Certification
Entry level | Program - - 2021 -2021-2022
NABH 15.04.2021 (One Year)
Accreditati | 2. Ist Year
on for Student
Maiya Orientation
Hospital -
Bangalore 10.08.2021
3. 2nd
Year
Student }
Orientation |
| 08082021 |
[ Impelmenta T I. Faculty ISO 14001 :
tion of Orientation 2015 (10th
quality Program - June 2022)
standrads 15.05.2022
for entry 2. Ist Year
level Student
NABH | Orientation
Accreditati | -
on for 24.06.2022 ;
Maiya 3.2nd F
Hospital Year |
Bangalore | Student !
Implementa | Orientation | Applied NBA
tion of - for NIRF | Certification
quality 28.06.2022 | -2022 | -2022-23
| standrads - Times ' (Two Year
[ for lull Award - till June
NABH | 2022 | 2025)
Accreditati E | NABET |
on for | Certification
Chandram [ -2023-2026
ma i ;
Dayanand | '
Sagar f
Institute for f
Medical \
Education g
and \
Research “
(5th '
Leditiony | | L
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Certificate Impelmenta Applied !
Course in tion of for NIRF ‘
Hospital Quality | quality - 2023 ;
and Patient standrads Times 1
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Date: 05/01/2022

As per the guidelines of NAAC, UGC & AICTE the Internal Quality Assurance Cell (IQAC) is constituted
with effect from 05/01/2022 to functionalize the Quality Enhancement Initiatives,

IQAC Composition is as Follows

SL. | Category Name Designation
No.
] Head of the Institution Dr. Usha Manjunath Chairperson, Professor and Director
2 IQAC Coordinator Dr. R. Sarala Assoc, Professor & Assoc. Dean
Research
3 Senior administrative Mr. Nityananda Hegde Administrative Member, Manager
officers’ nominees | Accounts
Mr. Satish Kumar Singh | Administrative Member, Senior
Officer — Academics
4 Faculty Nominees Dr. Kirti Udayai Member-Secretary, Assoc. Professor
& Assoc. Dean Academics
Mr. Piyush Kumar Member, Assoc, Professor & Assoc.
Dean Training
Mr. T K Pradeep Kumar | Member, Asst. Professor & Faculty
In-charge IT
5 Nominee from Dr. Surya Prakash Member, Bhoruka Charitable Trust
Management
6 Nominees from Students | Dr. Vaishnavi Reddy Alumni Member
and Alumni Mr. Satyanarayana Student Member, Batch 21-23
Reddy
7 Nominees from Mr. Guru Prasad Employer Member, Group Head
Employers Institutional Marketing, Narayana
/Industrialists/stakeholders Health
Mr. Renuka Aradhya Parent member
Dr Allen P Ugargol Member, Assoc Professor IHMR
Bangalore
Director, [IHMR Bangalore
Copy to:

1.
24

Dean”s, Faculty and Staff ”s

IQAC Committee members and Stakeholders

3. Admin for Record

e n
For Institute of Health Management Research, Bang

alore

Director
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Date: 07/01/2022

Notice

The IQAC meeting is scheduled for 10/01/2022 at 02:00 PM in the Board Room.

Agenda

[a—y

Opening remarks by Chairperson

Self-introduction of the members

Introduction by IQAC Coordinator

Goals and Objectives of IQAC

Functions of IQAC

IQAC Monitoring Mechanism

Defining PEOs, POs and PSOs of the program and CO-PO mapping
Preparation for ISO Audit

AV Room establishment

2N W

10. Other points with the permission of the chair

All the concerned are requested to make it convenient to attend the meeting.

&~ \%’6&/ Lt W\Wmﬂﬁ:

IQAC Coordinator Director
IQAC Coordinator
: ith
LTEIMR | o e esore
CC: - |
1. IQAC Members For Institute of Health Management Research, Bangalo

2. Admin Members M\a W\ﬁ"‘/‘-ﬂ\;‘ s &m

Director
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Minutes of IQAC Meeting held on 10/01/2022

The chairperson Dr. Usha Manjunath welcomed the members for the IQAC meeting. The
following points were discussed in the meeting:

Opening Remarks by Chairperson

The chairperson briefed all present members on the formation of IQAC cell and its overall
responsibilities.

Self-Introduction of the Members
All the members introduced themself
Introduction by IQAC Coordinator

The IQAC coordinator introduced all present members to the goals, objectives, functioning and
monitoring mechanism of IQAC as per NAAC guidelines.

Goals and Objectives of IQAC
Discussion was made, Goals and Objectives of IQAC were decided as follows:

* To develop a system for conscious, consistent, and catalytic action to improve the
academic and administrative performance of the institution.

* To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best practices.

Functions of IQAC
Discussion was made and functions of IQAC and were decided as follows:-

e Acting as a nodal cell at the Institute for coordinating quality-related activities,
including adoption and dissemination of good practices.
¢ Development and application of quality benchmarks for the various academic, research,
training and administrative activities of the Institute. |
. . For Ipstitute of Health 3‘:?0f.q$ment§sisearch, Bangalore
e Developing an improved feedback system based on structured filing earnihgs from

existing feedback responses from students, parents and other stakeholders on quality

related institutional processes. JU/JM W\ﬁ%; M
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® Organization of Institute level programs and quality related programs.
® Ensuring yearly once Academic and Administrative Audits (AAA) are carried out

® Preparation and documentation in support of various accreditations such as NBA and
NAAC

IQAC Monitoring Mechanism

As a part of IQAC Monitoring Mechanism it was decided that IQAC should meet as and when
required (at least quarterly once) and take review of all activities mentioned in earlier points
and extend necessary suggestions/ corrective actions to maintain overall quality culture in the
Institute. Action taken report to be prepared post each meeting and updated to reflect ongoing
quality improvement activities and attainment of objectives.

Defining of PEOs, POs and PSOs of the program

Discussion was made and it was unanimously resolved that as per guidelines of accrediting
bodies like NAAC, there is a need to define PEOs, POs and PSOs of the program.

S0, it was decided that academic dean shall work by forming a team /committee in defining of
PEOs, POs and PSOs of the program. This committee is responsible for conducting initial
meetings to define PEOs, POs and PSOs of the program and submitting reports to the Director
and IQAC. Once PEOs, POs and PSOs are defined, will be put in various institute level
committees/ bodies for approval. Further, upon approval the committee is suggested to work
with course coordinators for CO-PO mapping of the MTA and TEE question papers based on
blooms taxonomy.

Preparation for ISO Audit

Mr. Somanna is assigned to prepare for the ISO audit with all the required documents.

AV Room Establishment

IT infrastructure should be expanded with an AV room that can be used for teaching sessions,
presentations, and video conferencing. This can help students learn in an effective way by
appealing to their senses and helping them retain concepts.

\

For Institute of Health Managemant Research, Bangalore

Jrbo. Mdearon

Diractor
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Other points with the permission of the chair

Dr. Sarala suggested that value added program for the next academic year should be submitted
to IQAC for approval. As no other issue was raised for discussion, Dr. Sarala thanked the
Chairperson and all the members for everyone’s contribution and participation in the meeting
and the meeting was adjourned.

%9 b)‘ip/ W
Director

IQAC C ordinator
IQAC Coordinator

i
PALG@
1. Dean, Faculty and Staff

2. IQAC Committee members and Stakeholders
3. Academic Advisory Council Members

Institute of Health
Management Research

|
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Director
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Attendees of IQAC Meeting held on 10/01/2022

Sl. No. | Name Signature
1, Dr. Usha Manjunath W G/W\M
2. | Dr. Sarala.R ’“'
_ d E W
3 Mr. Nityananda Hegde ( : 7
4. Mr. Satish Kumar Singh e 1 * /
o .
. Dr. Kirti Udayai Z0A) | s
6. Mr. Piyush Kumar /e ]
\»UW
7. | Mr. T K Pradeep Kumar {&] .
8. | Dr. Vaishnavi Reddy \}a‘;;%‘w"‘”' )
el il
9. Mr. Satyanarayana Reddy %>
C \’eolA,u
10. | Mr. Renuka Aradhya
71

11. | Dr Allen P Ugargol (/Z‘ 7

/—

[QAC Coordinator Director el
IQAC Coordinator
BIAI\[(!Q,([)E m:?;':;zr:fta:f Sel:shcorch

1

For Institute of Health Management Research, Bangalore

Director
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Date: 21/01/2022

Notice

The IQAC meeting is scheduled for 24/01/2022 at 02:00 PM in the Board Room.

Agenda

1. Confirmation and Review of Minutes of IQAC meeting held on 10/01/2022
Reviewing modes of classroom teaching in the context of COVID restrictions

NBA and NAAC related
Status of Infrastructure related activities
Restructuring stakeholders feedback mechanism

Discussion on Value Added Programs

ol U

Other points with the permission of the chair

All the concerned are requested to make it convenient to attend the meeting.

Note: Enclosed ATR of IQAC meeting held on 10/01/2022.

SAIN
%{ ; Sk TG
IQAC Coordinator Director

IQAC Coordinator

I 1R vem,
ANGAL : A"’t’f wf

&inibers
2. Admin Members

3 angalore
For Institute of Health Management i"iesearch Bang

Mg NP

Director
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Action Taken Report of IQAC Meeting held on 10/01/2022

Sl Resolution in the Meeting Action Taken for Implementation & Outcomesj
No.

1. | About deciding functions of IQAC Action initiated: These will be further formalized
and streamlined, and In-charge of NBA and NAAC
criteria will be designated with defined roles and

responsibilities.
2. | About deciding IQAC Monitoring All the Faculty and staff were oriented about IQAC,
Mechanism, its function and Monitoring Mechanism and to

ensure that all activities are conducted as per SOPs.
Further, they were also instructed that proper
supporting documents should be placed to show
during monitoring.

3. | Deciding on PEOs, POs and PSOs of the | Teams are formed and draft PEOs, POs and PSOs

program are submitted to seek approval from the Director,
IQAC and from other institutional level
committees/bodies.
4. | Value added program for the next 13 Value Added Program is identified, and it is
academic year should be submitted to submitted to IQAC for approval
IQAC for approval.
5. | ISO Audit Preparation for ISO audit is initiated
IQA /ﬂordmator Direw
IQAC Coordinator

[ TR ettt

BANGALORE

i
FM"WRMQ'
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Minutes of IQAC Meeting held on 24/01/2022

The chairperson Dr. Usha Manjunath welcomed the members for the IQAC Meeting. The
following points were discussed in the meeting.

Confirmation and Review of Minutes of I[QAC meeting held on 10/01/2022
Review was taken and Minutes of IQAC meeting held on 10/01/2022 unanimously approved.
Reviewing modes of classroom teaching in the context of COVID restrictions

Dr. Kirti stated that till December 2021 teaching was completely online due to infection control
considerations and movement restrictions. The teaching mode may be gradually phased
towards offline teaching based on feasibility and barring severity of further waves of pandemic.
This is to ensure better quality of teacher-student interaction and experiential learning through
group assignments etc.

Dr. Usha suggested the IT department organize a refresher training for faculty to improve skills
in online teaching/using tools.

NBA and NAAC related

Dr. Usha said that THMR, Bangalore is applying for NBA accreditation planned for December
2022 and followed by NAAC accreditation in due course. Preliminary review of criteria wise
requirements for both NAAC and NBA was taken. Schedule of activities, roles and
responsibilities were discussed.

Further, orientation was given to course coordinators for CO-PO mapping of the MTA and
TEE question papers based on blooms taxonomy.

Status of Infrastructure Related Activities

Mr. Hegde said that IIHMR, Bangalore is initiating Infrastructural Changes for creation of
Faculty block, boys’ and girls’ common room, specialized MDP room, renovation of
restrooms, Rainwater Harvesting, Waste Management Steps, Physically Handicap Friendliness
and Green Initiatives. This is in the interest of providing a better environment for students,
discharging social responsibilities and attracting better quality students in successive
recruitments in the long term. Dr. Sarala highlighted that the boys’ and girls’ common room
should be kept clean with availability of essential requirements. The Ac em;&'(ggﬁ&%ght)uld

i ; .. For Institute of Health Management Resea r )
be responsible for ensuring that everything is in place through periodic visits and interactions

with the students.
w_a N\.@b\ﬁl:/éé{arﬂ\ﬂ—ﬂ
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Restructuring Stakeholder Feedback Mechanism

Dr. Usha Manjunath Proposed there is need of change in mechanism for collecting stakeholder
feedback as per NAAC institute level. Thorough discussion was made, and it was decided that
a change in mechanism at institute level must be made for collecting, analyzing and
implementing feedback of all stakeholders. Mr. T K Pradeep Kumar given responsibility to
modify existing feedback forms and come up with new mechanisms.

Discussion on Value Added Programs

Dr. Sarala stated that in total 13 Value Added Programs were approved for the upcoming
academic year.

Other points with the permission of the chair

Dr. Allen suggested since everything is digitized, especially in healthcare, introduction of
digital related courses would enhance the skills and make the students’ market ready. As there
were no issues to discuss the meeting was concluded by IQAC coordinator with a vote of
thanks.

[TRRv ¢

IQAC Coordinator Director
IQAC Coordinator

Institute of Health
Management Research

ANGALORE

Copy to

1. Dean, Faculty and Staff
2. IQAC Committee members and Stakeholders
3. Academic Advisory Council members

]

e ~Bangalore
For Institute of Health Management Researgb/B
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